
 
 

 
MLP Governance and Disclosures  

 

 

Member, Trustee and Governor Register of Interests and Statutory Details.   

For Trustees and Members, details are on Pages 2-4. 

For LGB Governors, the information is displayed on individual academy websites whose links are: 

 Trafalgar   http://www.trafalgarschool.com/ 

 Wyvern St Edmund’s  http://st-edmunds.eu/ and http://wyverncollege.wilts.sch.uk/ 

 Sarum Academy   http://www.sarumacademy2017.org/ 

 Salisbury Sixth Form College    http://www.s6c.org.uk/ 

 Bemerton St John C of E Primary School www.bemerton.com 

 

 

Governance 
 
Details of MLP Governance, including the role, responsibilities and accountability of its main elements 
(Members, Trustees, Executive Headteacher, Local Governing Bodies and Trustee Committees) are given in 
full below: 

 Governance Framework:  Pages 5-14. 

 Scheme of Delegation and Terms of Reference: Pages 15-17. 
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http://st-edmunds.eu/
http://wyverncollege.wilts.sch.uk/
http://www.sarumacademy2017.org/
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http://www.bemerton.com/
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MLP Trustee and Members’ Statutory Details and Register of Interests 2018-19 
 

Trustees 
 

Name Term of 
Office 

Resigned Appointed 
 by 

Meeting 
Attendance  

2017-18 

Committee Name and Description of 
Business Interest 

Nature of 
Business 

When 
started 

Any Family Interests 

    Trust Ctte  
 

    

Neil Owen 1 Apr 17 
31 Mar 21 

- Members 8/8 - None Speedboard Assembly 
Services: Managing Director 
 
 

Contract 
Electronics 
Manufacturing 

2003 - 

Mark 
Allinson 

26 Apr 17 
25 Apr 21 

- Trustees 7/8 2/6 Standards Vodafone Group Services: 
Marketing and Sales 
Operations Director 
Cable and Wireless 
Trademark Management Ltd 
Vodafone US Inc 

Telecoms 
 
 
Telecoms 
 
Telecoms 
 

May 07 
 
 

Jul 15 
 

Dec 16 

- 

Nick 
Beazley 

22 Mar 19 
21 Mar 23 

- Members 
(SDBE) 

N/A N/A Resources John Lewis Partnership: 
Consultant 

Retail Jan 15 - 

Mark 
Bower-
Dyke 

3 May 17 
2 May 21 

- Trustees 7/8 4/6 Standards Be Wiser Insurance Services: 
shareholder 
Call Wiser: shareholder  

Insurance 
Broking 
 
Training 
 

Jun 07 
 

Jun 07 

- 

Sarah 
Busby 

31 Mar 21 
Ex officio 

- Members 8/8 12/12 Resources 
& 

Standards 

MLP: Executive Headteacher 
 
 

Education Apr 17 BUPA Care Home 
HFMA Bristol 
Canadian Property Co 

Nicola 
Coupe 

13 Jul 18 
12 Jul 22 
 

- Members 
(SDBE) 

- - Standards Salisbury Diocesan Board of 
Education 

School 
Improvement 
Advisor 

Apr 18  

Julia 13 Jul 18 - Members 4/8 6/6 Resources PWC: Director Professional Jun 10 Saddlers House 
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Hastings 12 Jul 22 (SDBE)  
Saddlers House 

Services 
Director 

 
Jun 09 

Melissa 
Howarth 

14 Dec 17 
13 Dec 21 

- Trustees 2/4 2/2 Resources Merlin Entertainment, Group 
Head of Tax 
 

Family 
Entertainment 

Mar 08 Balfour Beatty 

Sharon 
McKinley 

1 Apr 17 
31 May 
21 

- Members 6/8 4/6 Standards Salisbury Medical Practice: 
Business Development 
Manager 

GP Surgery 
 
 
 

Sep 09 
 
 
 

Salisbury Medical 
Practice 

Kate Penn 1 Apr 17 
31 Mar 21 

- Members 
(SDBE) 

6/8 2/6 Resources Wilsons Solicitors LLP: 
Solicitor 
 

Law Firm Sep 12 - 

Peter 
Radcliffe 

1 Apr 17 
31 Mar 21 

- Members 6/8 6/6 Resources Develop EBP: director 
 
New Forest Primary: 
governor 

Training Young 
People 
Education 

Sep 11 New Forest Primary 
School 
International 
Association of 
Athletics 
Mayfair Hotels Group 
Adelaide 

Liz Slater 13 Jul 18 
12 Jul 22 

5 Oct 18 
 

Members 
(SDBE) 

6/8 6/6 Standards Regency Apartments Owners’ 
Association: Committee 
Member 
 

Leaseholder 
Representation 

 - 

Matt 
Earwicker 

1 Apr 17 
1 Apr 21 

31 July 18 Members 
(SDBE) 

6/8 6/6 Standards Church of England@ Clerk in 
Holy Orders 
 

Religious 
Organisation 

 - 
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Members 
 

… Name Appointed Resigned Nature of Interest Nature of Business When 
Started 

Any family interests 

        

1.   Neil Owen 31 Mar 17 - Speedboard Assembly Services: Managing 
Director 
 

Contract Electronics 

Manufacturing 

2003 - 

2.  Ian Gates 12 Dec 18 - Iris Education: Managing Director Computer Software 2010 - 

3.  Elizabeth 
Liversage 

31 Mar 17 - Public Health England: Deputy Director Health Protection and 
Improvement 

Feb 09 Leehurst Swan 
School 

  

4.  Harold Stephens 06 Feb 18 - DSAT: Trustee (Vice Chair) 
SDBE: Trustee 
 
Chapmanslade Primary School: Governor 

Education 
Church of England Educational 
Body 
Education 
 

2013 
1999 

 
Apr 17 

- 

5.  David Linakar 31 Mar 17 31 Jul 18  Future Perfect Solutions: Owner 
David Linakar – Life Journeys: Owner 

Consultancy 
Coaching 

Oct 16 
Oct 16 

 

6.  Jim Findlay 31 Mar 17 20 Jul 17 
 

The Diocese of Salisbury: Vicar Religious Organisation Sep 07 - 



 

5 

 

Governance Framework 
 

Background and Principles 

 
Governance is used to describe the external support, scrutiny, challenge appropriate to 

an organisation which is both charitable in its purposes (as set out in the Objects in 

MLP’s Articles of Association) and publicly funded. 

 

The Governance structure is distinct from the internal, operational “management” 

structure which comprises those people employed by the Trust to carry out specific 

functions as described in their job description. 
 

The Members are the people who hold the Trust company, and therefore all of the assets 
within it, for its charitable purposes. They appoint a Trust Board to run the Trust. 
 

The Trust Board is made up of the Trustees who are, in legal terms, the directors of the 

Trust company, and it is this Board which is accountable for the operation of the Trust 

as a whole, and each academy within it. The management of the Trust is delegated by 

the Trust Board to its Executive (that is, those Trustees who are employed by the Trust). 
 

In turn the Executive Headteacher is accountable to the Trust Board as a whole and must 
seek approval for certain decisions, and account for his or her own performance to the 
Trust Board as a whole. 
 

The Trust employs other leaders, Headteachers/Principals, who are accountable to the 

Trust Board in two ways: firstly, through the internal management structure they report to 

the Executive Headteacher and secondly they are accountable to their own “non-

executive” academy Local Governing Board, who in turn report to the Trust Board. 
 
Authority to make decisions on behalf of the Trust is delegated in three main ways: 
 

 Formal Delegation of Governance functions by the Scheme of Delegation



 Policies & Procedures which include authorisation for certain employees and 
external governance bodies to make certain decisions within the parameters 
of those policies



 Employment Contracts (through which all members of staff are required to make 
decisions – either day to day or more strategic, depending upon the nature of the 
role)

 

All Members, Trustees and Committee members must act in the best interests of the 

Trust (as set out in the Objects), within the parameters of this Framework and in 

accordance with Trust policies and procedures and the Academies Financial Handbook 

published from time to time. 
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MLP Members 

 

Key purpose – to ensure that Trustees are suitable, that they are running the Trust 
appropriately, that the Trust remains solvent. 
 

The Members are appointed in accordance with Articles 12-18 of the Articles of 
Association and meet at least twice per year to: 
 

 Appoint Auditors;


 Approve the Annual Accounts; and



 Receive and comment on the Annual Statement (which will be presented by the 

Chair of Trustees and set out how the Trust has performed against its Strategic 

Plan and Academy Improvement Plan during the previous year); and


 Appoint or remove Trustees; and


 Consider any proposed amendments to the Articles of Association; and



 Conduct any other business as requested either by the Chair of Trustees or by one 
or more of the Members, having given at least 14 days’ notice.

 

A Corporate Member shall be represented at meetings by an individual appointed by the 
Corporate Member for the purpose. 
 

The Magna Learning Partnership includes Salisbury Diocesan Church academies and as such 

the Salisbury Diocesan Board of Education (SDBE) is a Corporate Member of the Trust. SDBE 

appoints an individual to represent it at general meetings, including the Annual General 

Meeting. The SDBE Representative, together with the other Members appointed or 

approved by SDBE, the Foundation Trustees and Foundation LGB members must ensure 

that MLP has a robust and validated self-evaluation process relative to the Church 

academies in Christian distinctiveness and effectiveness. 

 

Unless otherwise agreed by more than 90% of the Members, the required notice period 

for a Members’ meeting is 14 days. There will be at least two Members’ meetings per 

year, one of which will be the AGM. 

 

The quorum for a Members meeting shall be 75% of Members (whether present in person, 
by proxy, or by electronic communication). 
 

Fuller details setting out the rules of Members’ activity, and how Members are 
appointed, are in Articles 12-44 of MLP’s Articles of Association. 
 

Constitution 

 

As set out in the Articles the Members shall be:  
 

 Salisbury Diocesan Board of Education (a Corporate Member which shall 
appoint a representative
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 The Chair of the Trustee


 Two other Members appointed by the Members 
 
 

The Trust Board 

 

Key purpose – to enable the Executive Headteacher and the Senior Management Team 
to manage the Trust in such a way as to achieve its vision and objectives. 
 

The Trust Board is appointed, mainly by the Members, in accordance with Articles 45-56 
of MLP’s Articles of Association. The Executive Headteacher is appointed as a Trustee in 
accordance with Article 57. Further Trustees may be co-opted by the Trustee Board in 
accordance with Article 58. The role of the Trustee Board is to:  

 Appoint or remove the Executive Headteacher


 Manage the performance of the Executive Headteacher



 Establish Committees and set their terms of reference, together with the 
appointment and removal of members of such Committees



 Determine whether the Trust should enter into Funding Agreements in respect of 

new academies making an application to join the Trust (through report and 

recommendation from the Resources Committee)



 Approve the MLP Strategic Plan and monitor progress and impact (through reports 
from the Standards Committee)



 Approve the Annual Budget and monitor spending (through report and 
recommendation from the Resources Committee)



 Approve the Staff Structure for MLP (through report and recommendation 
from the Resources Committee)



 Approve Trust Policies and Procedures (through report and recommendation from 
both Committees)



 Hold the Executive Headteacher and Committees to account for the performance of 
the Trust against the Vision, MLP Strategic Plan and the Annual Budget



 Liaise with Ofsted and SIAMs (as appropriate) together with the LGB for each 
academy within the Trust



 Sit on panels as required to consider: appointments, admissions, complaints, 
disciplinary and grievance issues



 Oversee the mitigation and resolution of business and finance risks and ensure 
that the Trust has a Business Continuity Plan
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As set out in the Articles there shall be a maximum of twelve Trustees of whom one 

shall be the Executive Headteacher, 50% shall be Foundation Trustees (appointed with 

written approval from the Salisbury Diocesan Board of Education). 
 
 

A quorum for a Trust Board meeting is one third of the Trustees or three, whichever is the 
greater. 
 

Trustees must be given 7 days’ notice of any business to be conducted at a meeting. 
 

The Trust Board shall evaluate its own performance annually. 
  
 

Executive Headteacher 
 

Key Purpose – to manage the resources of the Trust so as to achieve its Objects and 
Vision. 
 
The Executive Headteacher is a Trustee (in accordance with Article 57). 
 

The role of the Executive Headteacher is to: 

 

 Draft the MLP Strategic Plan for approval by (and in consultation with) the Trust 

Board and to manage the implementation of that Strategic Plan, reporting back to 

the Trust Board on progress and impact.



 Line manage senior leaders within MLP, including Headteachers/Principals. 

Manage the performance of Headteachers/Principals (in consultation with the 

Local Governing Body).



 Line manage and manage the performance of other central service staff who report 
directly to the Executive Headteacher, including the Director of Finance and 
Business.



 With the Director of Finance and Business, establish the budget for the Trust and 
keep under review.



 Establish and keep under review a Risk Management register 



 Liaise with the Regional Schools Commissioner, the Department for Education, the 
Education Funding Agency, the Salisbury Diocesan Board of Education, and the Local 
Authority.



 Establish (with the approval of the Resources Committee) and manage the MLP 
Staffing Structure.



 Establish and keep under review a Business Continuity Plan.
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Standards Committee 
 
The Standards Committee is appointed by the Trust Board and the majority of those 
appointed (and at least three) shall be Trustees, at least one of which will be a Trustee with 
Foundation status. 
 

The Executive Headteacher shall be a member of the Standards Committee. 
 
A quorum for a Standards Committee meeting is one third of the current members or three, 
whichever is the greater, at least one of whom shall be a Trustee who is not employed by 
MLP. 
 

Headteachers/Principals of the academies may be invited to attend (but not vote at) 
Standards Committee meetings at the request of the Executive Headteacher. 
 

The role of the Standards Committee is to: 

 

 Work with the Executive Headteacher and Director of Finance and Business 
annually to contribute to the creation and implementation of the MLP 
Strategic Plan.



 Monitor progress against the plan and the impact on teaching and learning 
within the academies.



 Work with the Executive Headteacher and Headteachers/Principals to devise 
trust-wide Curriculum Policy for approval by the Trust Board



 Scrutinise and challenge targets and predicted outcomes
 

 

Attendance of Headteachers/Principals at Meetings: 

 

 The Committee shall determine each year those meetings, or specific parts of 
meetings, when they would seek the attendance of Headteachers/Principals of 
the academies.



 In addition, at the request of the Executive Headteacher, the Chair will invite 
Headteachers/Principals of the academies to attend further meetings of the 
Committee.

 

The Trust Board shall evaluate the performance of the Standards Committee annually.  
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Resources Committee 

 

Key purpose – to ensure that the Executive Headteacher and Director of Finance and 

Business are operating within the parameters of the Funding Agreements and 

Academies Financial Handbook and providing value for money; to enable strong 

leadership to develop best practice across the Trust and to enable the Executive 

Headteacher and the Director of Finance and Business to create and implement a MAT 

Strategic Plan for the Trust. 

 

The Resources Committee is appointed by the Trust Board and the majority of those 
appointed (and at least three) shall be Trustees, at least one of which will be a Trustee with 
Foundation status. 
 

The Executive Headteacher shall be a member of the Resources Committee and the 
Director of Finance and Business will be a non-voting member. 
 

A Quorum shall be three members, at least one of whom shall be a Trustee not 
employed by the Trust. 
 

The Audit element of any meeting will be clearly identified and committee members with 
interests will not attend that part of any meeting. 
 

The role of the Resources Committee is to: 
 

Financial 

 

 Scrutinise and challenge proposed annual budget, taking into account 
representations from LGBs and the Standards Committee



 Recommend annual budget to Trust Board for approval



 Recommend annual audited accounts to Trust Board for approval and 
submission to Members at the Annual General Meeting



 Devise and review financial policies, including risk management and levels of 
financial delegation, including the determination of an appropriate level of 
reserves



 Support the Executive Headteacher and Director of Finance and Business in 

identifying and developing income streams for the Trust including the preparation 

of bids for funding and the development of extended services offered by the Trust 

within the parameters.
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Strategic planning 

 

 Work with the Executive Headteacher and Director of Finance and Business 
annually to contribute to the creation and implementation of the MLP Strategic 
Plan.



 Maintain and review a business and financial risk register reporting to the Trust 
Board



 Make recommendations to the Trust Board as to whether to devote resources to 
carrying out initial due diligence on a potential new partner academy


 Make recommendations to the Trust Board as to entering into a Funding 
Agreement with the Secretary of State for Education in respect of a new academy 
wishing to join the Trust



 Support the Executive Headteacher with a Marketing and PR strategy both as part of 
the Strategic Plan and also in relation to any specific incident or issue.

 

Estates 

 

 Develop and implement (subject to Trust Board approval) in conjunction with 

the Executive Headteacher and Director of Finance and Business with advice 

from the LGBs, a site development strategy for each Academy in the MLP



 Recommend to the Trust Board all contracts relating to Estates & Maintenance 

for all sites/premises in the MLP and oversee the management of same in 

conjunction with the Executive Headteacher and Director of Finance and 

Business


 Review Asset Management Plan including five year maintenance plans


 Assess Health & Safety reports and impact on Asset Management Plan
 

HR 

 

 Review and make recommendations to the Trust Board on all policies relating to 
employees, contracted workers and volunteers including:

 

Disciplinary and Grievance procedures, Pay Policy, Appraisal Policy, Absence 

Management Policy, Code of Conduct for Volunteers (including Members, 

Trustees and Committee members) 
 

and to carry out internal audits to ensure that such policies are implemented, 

 

 Make recommendations to the Trust Board on staffing structure taking into account 
the MLP Strategic Plan and the individual Academy Development Plans.



 Sit on panels for the performance review of Headteachers/Principals (together 
with the Executive Headteacher and a representative from the LGB)
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 Approve pay awards for senior staff members, and to conduct internal 
audits of performance management and pay awards in relation to non-
senior staff.



 Establish panels to hear appeals in relation to disciplinary and grievance issues.to 
work with the Executive Headteacher and Director of Finance and Business annually 
to contribute to the creation and implementation of the MLP Strategic Plan



 Review staff exit interviews (and in the case of a Headteacher/Principal to conduct 
such interviews)



Local Governing Body 

 

Key Purpose – to enable strong leadership to ensure excellent teaching and learning 

within the academy, to protect the individual ethos and to monitor and challenge 

performance of the academy. 
 

The LGB will include at least one and a maximum of two elected parent governors. 
 

Other members will be appointed by the Trust Board in consultation with the LGB Chair 

according to the skills and experience required and in the case of a Church of England 

academy, these shall include an appropriate ratio (former VC = 25%, former VA = majority) 

of members approved by the Salisbury Diocesan Board of Education (which is itself a 

Corporate Member of the Trust) as having the requisite skills and experience to protect, 

develop and promote the Distinctive Christian character of the academy. 
 

The role of the Local Governing Body is to: 

 

 Enable strong leadership in teaching and learning within the academy by providing 

support and challenge to the leadership team within the context of the MLP 

Strategic Plan in so far as it relates directly to the individual academy and its 

Academy Development Plan.



 Promote the individual ethos and values of the academy and the wider ethos 
of the Trust within the local community



 Monitor and evaluate academy performance against agreed targets


 Provide oversight, monitoring and challenge of the academy budget



 Act as a conduit for concerns, recommendations and sharing success between 
the local community and the Trust



 Sit on panels for the recruitment of staff (in the case of recruitment of a 
Headteacher/Principal in conjunction with the Executive Headteacher and a 
member of the Trust Board)



 Sit on panels to support the Headteacher/Principal in making decisions on 
exclusions, disciplinary and grievance issues,
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 Along with a member of the Trust Board and the Executive Headteacher, the LGB 

Chair will support the Headteacher/Principal during an Ofsted inspection and for 

Church academies during a SIAMs inspection
 
 

 The LGB Chair will support the designated lead safeguarding officer in the event of 

any safeguarding disclosure and provide support in ensuring that safeguarding policy 

is adequate and observed within the school, including carrying out internal audits



 
 
 
 

Scheme of Delegation 

 
General Principles 

 
 The MLP Trust Board and LGBs will work collaboratively and in partnership, abiding by the Articles of Association, Funding Agreement and 

regulatory authorities.


 The Board will make decisions, drawing on information and advice provided by LGBs as appropriate. For matters in which they have 
delegated authority, LGBs will make decisions on matters which affect individual academies.


 LGBs and Headteachers/Principals will have maximum delegation of responsibility and decision making for the strategic direction and operation of 

their academy as set out in this Scheme of Delegation unless there is a cause for concern (ref: Triggers of Intervention document).
 

 Members Trust Board  Local Governing Bodies 

Governance Governance Governance and Strategic Purpose 

 Hold the MLP Board of Trustees to account 

 Receive an Annual Report and Accounts 
which include a report from Trustees on the 
performance of the Trust 

 Appoint and remove the Member appointed 
Trustees 

 Work with the Trustees to review Board  
skills and approve succession planning 

 Appoint and remove the Auditors 

 Ensure solvency 

 Check compliance 

 Approve changes to the Articles of 
Association 

 Hold Trustees to account on delivery of Trust 
vision and ethos, strategy and outcomes 

 Hold two meetings per annum, one of which 
to be the AGM 

 

 Accountability for all statutory operations of MLP under 
the terms of the Master and Supplementary Funding 
Agreements 

 Appointment and removal of Co-opted Trustees, the 
Chair and Vice Chair of the Trust Board, Committee 
Chairs and Trust appointed Governors 

 Ratification of LGB Chairs and Vice Chairs Appointment 

 Establish Committees as required 

 Approve and publish a Scheme of Delegation 

 Approve the addition (and removal as appropriate) of 
academies to MLP 

 Approve, develop and determine core MLP vision and 
strategy 

 Receive and approve Annual Accounts and Auditor’s 
reports, MLP budget and pupil/student outcome reports 

 Liaise with Ofsted and SIAMS teams as appropriate 

 Determine the schedule of MLP Governance Meetings 

 Appoint the Company Secretary 

 Monitoring compliance with MLP vision and strategy 

 Ensuring local implementation of the vision for the 
Trust whilst maintaining, respecting and enhancing the 
distinctive ethos of the academy 

 Responsibility for the implementation of the 
Supplementary Funding Agreement and its statutory 
compliance 

 Monitoring standards and outcomes through a focus  
on teaching and learning 

 Provide support to Headteacher/Principal during Ofsted 
and SIAMS Inspections 

 Propose LGB Chair and Vice Chair for appointment at 
final LGB Meeting of academic year 
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 Members   Trust Board   Local Governing Bodies  
 

   Strategic Management   Monitoring and Challenge  
 

    Academy Development Plan sign off   Academy Development Plan scrutiny and further  
 

    Approve MLP Strategic Plan and monitor progress  development  
 

    and impact    Adoption of Trust wide policies and ensuring  
 

    Monitor and challenge performance standards across  statutory compliance and risk management  
 

    MLP including educational and financial   Monitoring and evaluating academy performance  
 

    Statutory compliance and risk management, legal and  against agreed targets and reporting to the Trust  
 

    contractual compliance   Board  
 

      

 Escalating to the Trust Board any issues or concerns 
 

 

    Accountability for Executive Headteacher   
 

    

which are assessed as significant risks, be they 
 

 

    performance    
 

      

financial, legal, educational or reputational. 
 

 

   
 Strategic development planning 

  
 

    
 

 
 

   
 Succession planning 

   
 

       
 

        
 

 Financial  Financial   Financial  
 

  Receive Annual Statement and Accounts   Review and agree individual academy budgets   Consideration and challenge of academy budget  
 

    Approve Trust budget and proposed charging   Monitoring of budget and reporting to Trust Board  
 

    arrangements for academies    
 

    Monitor the overall budget    
 

    Ensure financial procedures are appropriately applied    
 

    across all academies.     
 

    Determine whether Trust should enter into Funding    
 

    Agreements with new academies    
 

   
      Ensure that Trust has a Business Continuity Plan 
    

 

   Education   Education  
 

    Set strategic MLP curricular direction   Support the Headteacher with regard to the  
 

    Ensure statutory compliance with assessment  education offer for the academy  
 

    requirements    Ensuring a balanced and broad curriculum in line  
 

    Support and monitor Academy Development Plan  with the values and ethos of the academy  
 

    implementation    Monitor and approve attainment and progress  
 

    Monitoring and celebration of outcomes and  reports for review by the Trustees  
 

    achievements of each academy   Review admissions arrangements on an annual basis  
 

    Review and approve admissions arrangements  

 Have oversight of pupil/student numbers, exclusions, 
SEND and Disadvantaged Learners provision  

 

        Support robust academy self-evaluation and promote  
 

       high standards of educational achievement in line  
 

       with the Trust’s strategic direction  
 

        Sit on exclusion panels as required  
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Members Trust Board   Local Governing Bodies 

 Staffing  Staffing 
  Recruitment of Executive Headteacher (and removal if 

necessary)  

 Executive Headteacher performance management 

 Provide support to the Executive Headteacher in the 
recruitment and appointment of Academy Headteachers 
/Principals in conjunction with the LGB and SDBE 

 Overview of staff contract terms and conditions 

 Monitoring of performance related pay awards for staff 
in relation to Quality Assurance Framework 

 Approve the staffing structure for MLP 

 Approve senior staff pay awards 

 Contribute to the recruitment and appointment of 
Academy Headteachers/Principals in conjunction with 
Trustees  

 Recruitment of senior leaders to the academy and 
assistance with other academy appointments 

 Provide support to the Executive Headteacher and 
Academy Headteacher/Principal on any staffing 
matters including disciplinary or other issues 

 Supporting the Executive Headteacher with regard to 
the performance management of the 
Headteacher/Principal 

 Approval of performance related pay awards for 
teaching staff, following scrutiny of performance 
evidence and within agreed budget and MLP policy 

    

 Policies 
 Development, approval and compliance checking of MLP 

policies including financial, administrative, procurement, 
recruitment and educational policies for implementation 
by MLP and LGBs. 

 Policies 

 Oversee implementation and compliance with MLP 
policies 

 Establish, monitor and review academy policies 

 Marketing Marketing and Relationships 

  Marketing and PR strategy 

 To have an overview and communicate to the Trust 
Board as necessary regarding the following: 

   i. Pupil/Student recruitment 

   ii. Parent relations 

  iii. Community activities and relationships 

  iv. Academy marketing and PR 

    

 Estates 
 To develop and oversee the estates development and 

asset management across MLP sites 

 To have oversight of individual academy estates 
development 

 To have oversight of health and safety 

 Estates 
 To have an overview and communicate to the Trust 

Board as necessary regarding the following: 
i. Estates development 

ii. Health and safety 

   July 2018 
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